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Mayor: Ken Williams 

City Council: Terry Schuster, Kurt Wilson, Melanie Cozzi, Tim Krug
City Administrator: Darin DeHaan
Chief of Police: Shawn Melville


Shawn Melville – Chief of Police - 23 Years of Service

Randy Cropp – Lieutenant- 21 Years of Service

Joe Brooks - Sergeant - 18 Years of Service

Matt Kalnins – Patrol Officer/SRO - 15 Years of Service
Tad Dominski – Sergeant - 6 Years of Service

Josh Lee – Investigator - 2 Years of Service
Maison Crawford – Patrol Officer – 1 1/2 Years of Service

Greg Spencer – Patrol Officer – 10 Months of Service

Zach McKean – Patrol Officer – 8 Months of Service

Brian Ketter – Part-time Officer - 8 Years of Service

Adam Frisbie – Part-time Officer – 3 Years of Service

Kenneth Yingling – Part-time Officer – 1 Year of Service
Mary Elliott – Administrative Assistant - 23 Years of Service
City of Oregon Mission Statement: 

To foster an environment of economic growth and opportunity

through effective partnerships with our citizens, businesses, and visitors

while maintaining a high standard for quality of life

in a progressive community that embraces our heritage.
Oregon Police Department Mission:
Protection of life and property
Preservation of the public peace

Enforcement of laws and ordinances

Arrest of law violators and assembling competent evidence of the alleged violation

Promotion of respect and cooperation of all citizens for the law and those sworn to enforce it.
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LETTER FROM CHIEF OF POLICE
I submit for review the 2020 Annual Report for the Oregon Police Department. 
2020 brought many changes and challenges for the Oregon Police Department. The City of Oregon created the position of City Administrator at the end of March. Police Chief Darin DeHaan was appointed as City Administrator and I was appointed as Chief of Police. Challenges for our officers included learning how to effectively police during a pandemic and dealing with the aftermath of the death of George Floyd and the ensuing National calls for police reform. 
One of my first duties as the new Chief of Police was to hire a new officer to fill the vacancy created when the department lost Darin. We were able to hire Zach McKean, who had been a Deputy with the Ogle County Sheriff’s Department. By hiring a certified officer, we were able to save on the cost of sending a new officer to the academy. We also saved valuable time by hiring an already certified officer, who was accustomed to many of our procedures. In August, in the final steps of the transition, Sergeant Randy Cropp was promoted to Lieutenant, and Corporal Tad Dominski was promoted to Sergeant. 
In December, in compliance with President Trump’s “Executive Order on Safe Policing”, the Oregon Police Department went through the process of certifying that we meet the federal government’s “Use of Force” standards. We received confirmation of that certification on December 15, 2020. It is worth noting that in 2020 the Oregon Police Department did not receive one complaint of excessive use of force. I attribute this to our high level of training, the culture we have developed and the excellent team we have put together.

As we move forward into 2021, we will maintain a dedication to high quality police services. I am very proud of the team we have at the Oregon Police Department and thank you for the opportunity to continue to serve the Oregon community. 
 Sincerely Yours, 

Shawn M. Melville

  Chief of Police
BUDGET                                                 2020                       2019____ 
	Salaries
	                                                        $605,938                                       $541,841

	Temp. Salaries
	                                                        $6,000                                           $10,000

	Salaries – OT
	                                                        $86,700                                          $88,700 

	Uniforms
	                                                        $6000                                             $7000            

	Personnel Costs
	                                                                    $704,638                                                    $647,581

	Vehicle Maint.
	                                                         14,500                                          $15,000

	Cap Vehicles
	                                                        $40,557                                         $33,000

	
	

	Auto-Fuel
	                                                        $20,000                                         $22,000 

	Vehicle Costs
	                                                        $75,057                                         $70,000

	Postage/Supplies
	                                                       $1,600                                            $1600 

	Telephone
	                                                       $14,500                                          $14,500 

	Publishing/Printing
	                                                        $2,000                                            $2000 

	Contractual Services
	                                                        $8,000                                            $8000 

	Office Costs
	                                                        $26,100                                         $26,100

	Training
	                                                         $3500                                             $4000

	Police Training Institute
	                                                             $0                                                   $0 

	Recruitment & Testing
	                                                             $0                                                   $0 

	Training and Recruitment Costs
	                                                                       $3500                                                           $4000 

	Maint Equip
	                                                         $3,000                                                $5000

	Equipment
	                                                          $3300                                                $7000        

	Computer Equip.
	                                                          $5,000                                                $4000 

	Firearms
	                                                           $3500                                                $4000 

	DUI Equipment
	                                                               $0                                                   $500                                                    

	Equipment Costs
	                                                                     $14,800                                                         $20,500

	Other Expenditures
	                                                           $5500                                             $10,000 

	Data Processing
	                                                          $625                                                    $0

	Dues
	                                                           $750                                                 $700 

	Drug Investigations
	                                                            $500                                                $2500 

	Miscellaneous
	                                                                            $7375                                                          $13,200 
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Shawn Melville
Chief of Police

                                          Mary Elliott                                 
                                    Executive Assistant      

 Randy Cropp

Lieutenant

                                                  Joseph Brooks                     Tad Dominski

                                                      Sergeant                               Sergeant
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RETIREMENTS/RESIGNATIONS
After 24 years of service with the Oregon Police Department, Chief Darin DeHaan resigned his position to take a new role as City Administrator for the City of Oregon. In his 15 years as Chief of Police Darin was responsible for the complete modernization of the department. This included a top to bottom overhaul of the department’s policies, procedures, rules and regulations. Darin also developed the department’s first website. Darin instituted strict training requirements, which went above and beyond even what new state guidelines require. 

The Oregon Police Department and the City of Oregon owe a debt of gratitude to Darin for what he has done for the department, and for the citizens of Oregon. 
AWARDS AND RECOGNITIONS
In 2020 President Trump issued his “Executive Order on Safe Policing”. This executive order contained a requirement that any department wishing to apply for any federally issued grants, must meet certain Use of Force mandates, and go through the process of becoming “Use of Force Certified”. The Oregon Police Department went through this process and received this certification on December 15, 2020. To achieve this certification the Oregon Police Department had to make no changes to our Use of Force policies, as we already met or surpassed the mandates.
Illinois Association of Chiefs of Police
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Illinois’ Voice of Professional Law Enforcement

December 15, 2020 

Chief Shawn Melville

Oregon Police Department 115 North 3rd Street Oregon, IL 61061

RE: Federal Use of Force Certification

Dear Chief Melville:

On behalf of the Illinois Association of Chiefs of Police (ILACP), which manages the Illinois Law Enforcement Accreditation Program (ILEAP), this letter certifies that the Oregon Police Department meets the federal use of force eligibility requirements, set forth by the U.S. Department of Justice, for discretionary federal grants.

Pursuant to Section 2 of the Presidential Executive Order on Safe Policing for Safe Communities, dated June 16, 2020, Executive Order No. 13929 (the “Executive Order on Safe Policing”), the U.S. Department of Justice’s discretionary grant funding is only available to state, local, and university or college law enforcement agencies that have obtained (or are in the process of seeking) credentials certifying that they meet certain standards on use of force. The Executive Order on Safe Policing empowers the

U.S. Attorney General to designate independent credentialing bodies, including Illinois Association of Chiefs of Police, to certify that a law enforcement agency meets the conditions of eligibility for federal grants.

Following our review, we have determined that Oregon Police Department meets the conditions for certification. Accordingly, the Illinois Association of Chiefs of Police will include your agency going forward within our database of use of force certified law enforcement agencies. This certification is active for three years beginning with the date on this letter. On a regular basis starting on January 31, 2021, we will provide the name of each certified law enforcement agency to the U.S. Department of Justice.

Congratulations on achieving this certification. Please do not hesitate to contact me if you have any questions or concerns.

Sincerely,
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Ed Wojcicki Executive Director

PROMOTIONS
Sergeant Randy Cropp was promoted to the position of Lieutenant in August 2020. This position’s duties include overseeing all aspects of the patrol division. Lieutenant Cropp is also responsible for our department’s day to day schedule, as well as scheduling and maintaining all department training records. Lieutenant Cropp is also the department’s Lead Firearms Instructor. 
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Corporal Tad Dominski was promoted to Sergeant in August of 2020. Sergeant Dominski is responsible for supervising one of the night shift rotations. Sergeant Dominski is also a firearms instructor and evidence room technician. 
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Officer Matt Kalnins was placed in the position of School Resource Officer (SRO) for the Oregon School District. Officer Kalnins will remain an employee of the City of Oregon but will work primarily within the schools of the Oregon School District. Officer Kalnins’ role as an SRO is to provide security for the building, staff, and students, as well as be a liaison for the Oregon Police Department. Officer Kalnins is already building strong alliances within the schools to provide a safe environment.
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Officer Josh Lee was moved into the position of Investigator. This position is responsible for investigating all felony crimes that are reported to the Oregon Police Department, including Sexual Assaults, Child Abuse, Burglary, Thefts, and many others.
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CRIME STATISTICS
2018 – 2020 STATISTICAL COMPARATIVES
	
	2018
	2019
	2020
	Percent
Increase/Decrease
2019-2020

	Aggravated Battery
	5
	5
	2
	-60%

	Battery
	14
	26
	15
	-42.40%

	Domestic Battery
	31
	23
	18
	-21.70%

	Aggravated Assault
	0
	1
	1
	0%

	Assault
	2
	0
	1
	100%

	Theft Less Than $500
	28
	19
	27
	29.60%

	Theft More Than $500
	8
	9
	8
	-11%

	Retail Theft
	12
	5
	6
	16%

	Burglary
	11
	7
	4
	-42.90%

	Residential Burglary
	6
	5
	1
	-80%

	Burglary to Motor Vehicle
	2
	7
	2
	-71%

	Criminal Damage to Property
	16
	19
	1
	-94.70%

	Crim Dmg to State Supported Property
	2
	0
	1
	100%

	Criminal Trespass to Land
	0
	9
	12
	36%

	Criminal Trespass to Vehicle
	1
	8
	0
	-100%

	Criminal Trespass to Residence
	10
	2
	2
	0%

	Criminal Sexual Abuse
	3
	5
	1
	-80%

	Agg Criminal Sexual Abuse
	0
	0
	2
	100%

	Criminal Sexual Assault
	2
	2
	4
	100%

	Agg Crim Sexual Assault
	0
	0
	0
	0%

	Runaway
	13
	2
	2
	0%

	Disorderly Conduct
	38
	32
	19
	-40.60%

	Uninsured Motor Vehicle
	16
	28
	6
	-78.60%

	No Driver’s License
	10
	10
	2
	-80%

	Susp/Revoked DL
	45
	44
	15
	-65%

	DUI alcohol/drugs
	13
	21
	18
	-14.30%
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2020 SPECIAL ASSIGNMENTS
Mobile Field Force


Officer Kalnins continues to train and participate with the ILEAS Mobile Field Force. His training and participation are invaluable for the City of Oregon. 

Ogle County Emergency Response Team
Sergeant Dominski continues to be a member of the Ogle County Emergency Response Team. This multi-jurisdictional team responds to high-risk situations throughout Ogle County. Sgt. Dominski receives advanced training in weapons and tactics which he can then use to train the entire Oregon Police Department.

TRAINING
A large majority of in person law enforcement training was canceled in 2020 due to the Covid-19 pandemic. Officers were able to attend many online courses to cover the state mandated trainings.
SOCIAL MEDIA
Social media continues to provide a valuable means of assisting the department and its 

employees with community outreach, problem-solving, investigative, crime prevention 

and related objectives. In 2020 the department was able to use social media to provide public safety information and tips regarding the pandemic. The department also participated in Books and Badges and participated in birthday drive-by celebrations during the summer for young children. The department’s Facebook page has now amassed 3741 followers.

  Shawn Melville


  Chief of Police
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2020-2019

				2020		2019

		Salaries		$605,938		$541,841

		Temp. Salaries		$6,000		$10,000

		Salaries – OT		$86,700		$88,700

		Uniforms		$6,000		$7,000

		Personnel Costs		$704,638		$647,581

		Vehicle Maint.		$14,500		$15,000

		Cap Vehicles		$40,557		$33,000

		Auto-Fuel		$20,000		$22,000

		Vehicle Costs		$75,057		$70,000

		Postage/Supplies		$1,600		$1,600

		Telephone		$14,500		$14,500

		Publishing/Printing		$2,000		$2,000

		Contractual Services		$8,000		$8,000

		Office Costs		$26,100		$26,100

		Training		$3,500		$4,000

		Police Training Institute		$0		$0

		Recruitment & Testing		$0		$0

		Training and Recruitment Costs		$3,500		$4,000

		Maint Equip		$3,000		$5,000

		Equipment		$3,300		$7,000

		Computer Equip.		$5,000		$4,000

		Firearms		$3,500		$4,000

		DUI Equipment		$0		$500

		Equipment Costs		$14,800		$20,500

		Other Expenditures		$5,500		$10,000

		Data Processing		$625		$0

		Dues		$750		$700

		Drug Investigations		$500		$2,500

		Miscellaneous		$7,375		$13,200
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		Aggravated Battery		Aggravated Battery		Aggravated Battery

		Battery		Battery		Battery

		Domestic Battery		Domestic Battery		Domestic Battery

		Aggravated Assault		Aggravated Assault		Aggravated Assault

		Assault		Assault		Assault

		Theft Less Than $500		Theft Less Than $500		Theft Less Than $500

		Theft More Than $500		Theft More Than $500		Theft More Than $500

		Retail Theft		Retail Theft		Retail Theft

		Burglary		Burglary		Burglary

		Residential Burglary		Residential Burglary		Residential Burglary

		Burglary to Motor Vehicle		Burglary to Motor Vehicle		Burglary to Motor Vehicle

		Criminal Damage to Property		Criminal Damage to Property		Criminal Damage to Property

		Crim Dmg to State Supported Property		Crim Dmg to State Supported Property		Crim Dmg to State Supported Property

		Criminal Trespass to Land		Criminal Trespass to Land		Criminal Trespass to Land
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		Criminal Trespass to Residence		Criminal Trespass to Residence		Criminal Trespass to Residence

		Criminal Sexual Abuse		Criminal Sexual Abuse		Criminal Sexual Abuse
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		Criminal Sexual Assault		Criminal Sexual Assault		Criminal Sexual Assault

		Agg Crim Sexual Assault		Agg Crim Sexual Assault		Agg Crim Sexual Assault

		Runaway		Runaway		Runaway

		Disorderly Conduct		Disorderly Conduct		Disorderly Conduct

		Uninsured Motor Vehicle		Uninsured Motor Vehicle		Uninsured Motor Vehicle

		No Driver’s License		No Driver’s License		No Driver’s License

		Susp/Revoked DL		Susp/Revoked DL		Susp/Revoked DL

		DUI alcohol/drugs		DUI alcohol/drugs		DUI alcohol/drugs
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Arrests

		2018-2020 Statistical Comparatives -- Arrests

		Offense		2018		2019		2020

		Aggravated Battery		3		1		2

		Battery		6		8		3

		Domestic Battery		19		13		13

		Aggravated Assault		0		0		1

		Assault		0		0		0

		Theft Less Than $500		0		4		1

		Theft More Than $500		1		3		4

		Retail Theft		3		2		2

		Burglary		0		1		0

		Residential Burglary		1		0		0

		Burglary to Motor Vehicle		0		1		0

		Criminal Damage to Property		2		6		7

		Crim Dmg to State Supported Property		0		0		1

		Criminal Trespass to Land		1		10		2

		Criminal Trespass to Vehicle		1		1		0

		Criminal Trespass to Residence		1		0		1

		Criminal Sexual Abuse		0		0		0

		Agg Criminal Sexual Abuse		0		0		1

		Criminal Sexual Assault		0		0		0

		Agg Crim Sexual Assault		0		0		0

		Runaway		1		2		1

		Disorderly Conduct		9		11		4

		Uninsured Motor Vehicle		14		32		6

		No Driver’s License		7		10		2

		Susp/Revoked DL		44		44		14

		DUI alcohol/drugs		13		18		17
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Offense calls

		2018-2020 Statistical Comparatives -- Offenses

				2018		2019		2020		Percent
Increase/Decrease
2019-2020

		Aggravated Battery		5		5		2		-60%

		Battery		14		26		15		-42.40%

		Domestic Battery		31		23		18		-21.70%

		Aggravated Assault		0		1		1		0%

		Assault		2		0		1		100%

		Theft Less Than $500		28		19		27		29.60%

		Theft More Than $500		8		9		8		-11%

		Retail Theft		12		5		6		16%

		Burglary		11		7		4		-42.90%

		Residential Burglary		6		5		1		-80%

		Burglary to Motor Vehicle		2		7		2		-71%

		Criminal Damage to Property		16		19		1		-94.70%

		Crim Dmg to State Supported Property		2		0		1		100%

		Criminal Trespass to Land		0		9		12		36%

		Criminal Trespass to Vehicle		1		8		0		-100%

		Criminal Trespass to Residence		10		2		2		0%

		Criminal Sexual Abuse		3		5		1		-80%

		Agg Criminal Sexual Abuse		0		0		2		100%

		Criminal Sexual Assault		2		2		4		100%

		Agg Crim Sexual Assault		0		0		0		0%

		Runaway		13		2		2		0%

		Disorderly Conduct		38		32		19		-40.60%

		Uninsured Motor Vehicle		16		28		6		-78.60%

		No Driver’s License		10		10		2		-80%

		Susp/Revoked DL		45		44		15		-65%

		DUI alcohol/drugs		13		21		18		-14.30%
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