ECDC
Economic Community Development Committee
Committee Meeting Agenda
Tuesday April 5%, 2022, 5:00PM - 6:00PM

City Hall Council Chambers
115 N. 3" Street, Oregon, IL 61061

This is a hybrid meeting: You can join via the Zoom link below.
Per Governor’s Executive order May 28", 2021

Join Zoom Meeting
https://us02web.zoom.us/j/81980443584?pwd=VEwrVTkzcjh3d3diTIhmVnpHcDdEdz09

Meeting ID: 819 8044 3584
Passcode: ecdc
One tap mobile
+13126266799

1. Callto Order and Roll Call

2. Public Comment

3. Approve March 1%, 2022, Minutes

4. Approve Commercial Lease Grant for Mutts and Cuts

5. Approve Commercial Lease Grant for the Hunt Club

6. Discuss Eleven Signs a City Will Succeed — by James Fallows (See Packet)

7. Discuss Golden Shovel Proposal

8. Consulting Services-Hopkins/Manheim-Update

9. Approve Fagade Grant — Patchwork Inn

10. Reports: TIF Updates, Oregon Enterprise Zone, Chamber News Report, Oregon Together Report,

Community Events
11. Other business
12. Adjournment

Committee Members

Don Griffin, Chairman
Erin Folk, Rebecca Hazzard, Phil Lehmann,
Tom Mahoney, Terry Schuster, Liz Vos


https://us02web.zoom.us/j/81980443584?pwd=VEwrVTkzcjh3d3diTlhmVnpHcDdEdz09

