ECDC
Economic Community Development Committee
Committee Meeting Agenda
Tuesday December 5%, 2023, 5:00 PM - 6:00 PM

City Hall Conference Room
115 N. 3 Street, Oregon, IL 61061

Public Access to Zoom Meeting
Meeting ID: 810 4883 1763
Passcode: 377927
One tap mobile

+13126266799
1. Call to Order and Roll Call
2. Public Comment
3. Approve November 7t", 2023, Minutes
4. Lead discussion on “What’s Next for Economic Development” — Manheim Consulting
Services
a. Comprehensive Plan — Land Use (Are there areas we need to focus on for
growth?)

b. Housing Market Strategies — Impact of ED in DeKalb, and Rockford Areas.
5. Update of County ECDC — DeHaan
6. Business Development Update - DeHaan/Williams
7. TIF and Enterprise Zone Updates - Williams
8. Chamber News/Schools/Community Events/CMAAA
9. Any other business or discussion

a. Discuss Veteran’s Banners — Williams
b. Winter Window Decoration — ARPA Grant
10. Adjournment

Committee Members
Don Griffin, Chairman
Erin Folk, Mike Glenn, Rebecca Hazzard, Phil Lehmann,
Tom Mahoney, Terry Schuster, John VonTish




